VVantageRental5x

by Ebkan Tech - The difference makes the difference o
m s
£ Tenantapp

Good mornj
‘ Orning, Ah
Umﬂ204-AlNoorResig;nce Blaned

NEXTRENTCHEQUE

AED 21,250

Ru‘ I e u e r y Iease DEDOS”Sor‘O]"aﬂi’ozz.chequezor"
[
® ®
vendor, appliance

and dirham from
one screen.

A completerental operations platform built for Dubai real

CoolAir Technical
Arriving 2:30 PM

Recent payments
estate and property management agencies, from Ejari Cheque2.01 ocy

registration and cheque tracking to maintenance vendors, “hequer- o1 u
appliance warranties and owner billing.

AEDZ'I,ZSO CLEARED

AEDZ],ZSO CLEARED

Leasing & Ejari PDC & Collections Maintenance & Vendors
Appliance Register Owner Statements
Tenant & Owner Apps Churn Prediction Bl & Forecasting

Arabic / English

PRODUCT DEMO - WHAT'S INSIDE

7 N\ 7 N\ 7 N\
4 workflows + 1source of Built for Dubai Live in weeks
analytlcs truth Ejari, Smart Rental We migrate your Excel
Leasing, maintenance Every unit, tenant, Index, PDCs, DEWA, sheets, chequelists
&vendors, cheque, vendorjob VAT and WhatsApp andvendorrecords
appliances, billing, andinvoice linked workflows
plus churn prediction together

and forecasting

$ EbkanTech -www.ebkantech.com +9185096 23453 - shadab@ebkantech.com



éé VANTAGERENTALS5X by EbkanTech

WHY AGENCIES SWITCH

01- The dailyreality

The problems your team deals with every day

Most Dubaiagenciesrunonamix of Excelsheets, WhatsApp groups, paperchequeregisters
and memory. Here iswhat that costsyouand how VantageRental5x fixeseach problem.

PROBLEM
Cheques tracked in spreadsheets

© Adigitalcheque registerwith deposit-date
reminders, bounce handling and automatic follow-
upstothe tenant.

PROBLEM
Maintenance lostin WhatsApp chats

© Everyrequestbecomesaticket with photos,
priority, SLAtimerand a full history perunit.

PROBLEM
Paying for repairs under warranty

© Anappliance register flags warranty and
maintenance contract coverbefore apaidjobis
raised.

PROBLEM
Owners asking "where is my money?"

© Automatic monthly owner statements showing
rentin, expensesout,feesandnet payout.
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PROBLEM
Renewals remembered too late

@ Renewal alertsat 120,90 and 60 days, with the
allowedincrease checkedagainst the Smart Rental
Index.

PROBLEM
No control over vendors

@ Avendordirectory withrate cards, trade licence
expiry, response times and quality scores.

PROBLEM

Vendor invoices that don't match the
work

@ Invoicesare matchedto approved quotesand
completedticketsbefore paymentisreleased.

PROBLEM
Deposit disputes at move-out

@ Photo check-inand check-out reports,
comparedside by side, withitemised deductions.
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ONE CONNECTED PLATFORM

Ten modules, one record for every unit

Every module sharesthe same data. Atenant'slease knowsits cheques, the unit knowsits
appliances, and every vendorjob endsup ontheright owner statement automatically.

o Portfolio e Leads & Listings a Leasing & Ejari

e Buildings, units, owners e Trakheesipermit tracking ¢ Contract builder (AR/EN)
¢ Titledeed & DLD numbers e Portal & WhatsApp leads e FEjariregistration status
e Vacancy & occupancy view e Viewingscheduler e E-signature

Cheques & a Maintenance
Collections Vantage Core
9 e Ticketswithphotos & SLAs
» PDCregister&deposit plan Units - People -Money -  Preventive maintenance plans
» Bounced cheque workflow Documents ¢ Emergency escalation
¢ Online payments & direct Roles, audit trail, alerts
debit
a VVendors Appliances & Assets ° Billing & Accounts
e Directory&ratecards e AC,waterheater, kitchen ¢ Rent,fees, VAT invoices
e Licence & insurance expiry items e Vendorbills & approvals
e Performancescoring e Warranty & maintenance e Ownerstatements & payouts
contracts
¢ QRtagperappliance

° Tenant & Owner Apps @ Analytics, Bl & Forecasting
e Payrent,raiserequests,download documents e Tenant andvendorchurn prediction
¢ Ownersseeincome, expenses and approvals live e Bldashboards, forecasts and monthlyreports
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WORKFLOW A - LEASE LIFECYCLE

From enquiry to move-out, without a missed
step

Eachstage opensthe next task automatically, sonothing depends onsomeone
rememberingit.

Listing Lead & viewing Offer & KYC Contract

Unit published withits > WhatsApplead > Emirates|ID,visa & > Generatedin AR/EN,

Trakheesi permit captured, viewing passport uploaded signed online
booked

Ejari i Move-in . Renewal . Move-out
Registration tracked, Photo check-inreport, Alerts at120/90/60 Check-out compared,
certificate stored keys, DEWA days with index check deposit settled

® Lease-LS-2026-0418

4 What happens automatically

e Missing KYC documents block the contract
untiluploaded

Unit 1204 - Al Noor Residence,

Tower B ACTIVE

. . . The cheque schedule is created from the
2BRapartment - Jumeirah Village Circle

rent and number of cheques

Tenant Mr.A.Rahman An Ejarireminderis sent if the certificate isn't
Term O1Nov2025-310ct 2026 uploadedwithin7 days
Annualrent AED 85,000 -4cheques Notice-periodreminders (90 days before
Ejari REGISTERED changing terms)
Deposit AED 4.250 held Renewal offerdrafted with the allowed
increase already calculated
Renewal duein 34 days. Rental Index check: current Move-out creates the check-outinspection,
rent is within the average band, so no increaseis the deposit settlement and the Ejari

allowed.Renewal offer drafted at AED 85,000. cancellation task

Send renewal offer Ejari certificate Cheques (4)
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WORKFLOW B - MAINTENANCE, VENDORS & COST RECOVERY

From a tenant's complaint to a paid invoice

Example:an AC stopscoolinginJuly. Here iswho doeswhat, and what the systemhandles for
them.

04 - Workflow B

s Confirms
request fix
Tenant el Rates the
RS Afere) service
with photo
Warranty
Auto-triage check 3-way Qg;cate
AC = high Appliance match .
priority, 4- register Quote =job = ’
tenant or
hour SLA looks up the invoice warrant
AC Y
Job g . :
assianed Visit & fix Submits
Best?/endor Before/after invoice
by trad photos, parts Through the
ytrade,area sed vendor portal
& score
Approves if Seesiton
overlimit statement
e.g. above With photos
AED 1,000 &invoice

® Vendors-HVAC-JVCarea

4 \Jendor control builtin

e Rate cardsperjobtype, soquotesabove the
AVG

VENDOR - Lonsg SCORE  LICENCE agreedrate are flagged
Vendors with an expired trade licence or

CoolAir ., 48 VALID insurance can't be assigned

Technical ' . .
SLAtimers escalate to the supervisorwhena

. jobrunslate

Frostine 5 4n 45 EXPIRES 21D _ .

Services Scoresfromresponse time, repeat visits and
tenantratings

Gulf _

Breeze 59h 20 VALID Tenant-caused damage isrechargedto the

MEP tenant or the deposit

De;ert — EXPIRED - BLOCKED

Chill LLC
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WORKFLOW C - APPLIANCES & ASSETS

Know every appliance in every unit

ACs, water heaters, washing machines, fridgesand cookerseachget aQR-taggedrecord.
Every repair, warranty claim and service visitislogged against it, soyoucandecide torepair or
replace using realnumbers.

° T , ® ©® Appliance.AST-JVC-1204-AC2
Brand, model, serial number, purchase date,

invoice and warranty end date. A QR stickergoes
ontheappliance. oHo| Split AC - Masterbedroom

Cover EI“. Unit1204, AlNoor ResidenceB-2.0ton -
= Installed Mar2023

Link the manufacturer warranty ormaintenance

contract. Alerts go out before cover expires. Warranty COMPRESSOR ONLY - TILL MAR 2028

Preventive maintenance Maintenance CoolAirTechnical - quarterly

AC servicing every quarterand water heater contract

checks, planned by building and assigned Nextservice  120ct2026

automatically before summer. Spendto AED 2,340 of AED 3,800

L. date replacement value
Repair history
Everyticket, part and costis saved against the DATE JOB cosT PAID BY

appliance, andrepeat faults are highlighted.

18 Jul Gas top-up, not AED450 Owner

Repair or replace 26 cooling
When repair costs pass 50% of the replacement
value, the system recommends replacing and asks 02
h Ma Quarterly Contract Contract
the ownerto approve. 26)/ service
Move-in / move-out
Appliance conditionisincluded in check-in and NMAug  Compressor AEDO WARRANTY
check-out reports, so damageis traced to the 25 replaced
right tenancy.

04 Jun Drainpipe

o5 blocked AED180 Tenant

3rd cooling faultin 14 months. Repair costs are at
62% of thereplacement value, so replacement is
recommended.
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WORKFLOW D - BILLING & COLLECTIONS

06 - Workflow D

Every dirham in and out, fully reconciled

Rent, deposits, vendorbills,agency fees and owner payoutsinone ledger, built around how
Dubaiactually pays: post-dated cheques, bank transfers, cardsand direct debit.

Moneyin

Schedule
Payment plan created fromthelease(1to 12
cheques)

Collect
PDCslogged with scans, or online payment
links

Deposit
Daily deposit list, bank slip matched to each
cheque

Bounced?

Tenant notified, bounce fee added,
replacement chequerequested, legal steps
tracked

® © ® Chequeregister-October2026

;HEQUE TENANT / UNIT BANK DUE
A.Rahman - 1204 Tower Emirates 01

000418 B NBD Oct
) 03

13027 S.Mehta-507 PalmView ADCB Oct
L.Novak - Villa14 Arabian 05

552190 Rd Mashreq Oct
Horizon Trading - Shop ) . 07

— G-03 Directdebit Oct
. 10

309911 K. Osei - 1810 Tower B FAB
Oct

4 Compliance handled

e 5% VAT oncommercial rent, not onresidential

e Taxinvoicesready fore-invoicing

Money out

VVendor bills
Matched to the approved job, VAT checked

Approvals
Limitsbyrole,and the owner approves
anything above their threshold

Owner statement
Rent - expenses - management fee=net
payout

Payout & export
Bank file for payouts, and sync to your
accounting system

°

AMOUNT STATUS

AED 21,250 CLEARED

AED18,000 BOUNCED - FOLLOW-UP DAY 2
AED 45,000 DEPOSITED

AED12,600incl. 5%

VAT SCHEDULED

AED16,500 HOLD - TENANT REQUEST

e Separate deposit and trust account ledgers

e Full audit trail of every edit and approval
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MANAGEMENT DASHBOARD

Your whole portfolio at 9 a.m.

One screentellsmanagers what needs attention today, without calling anyone or opening a
spreadsheet.

® Dashboard-All properties

¢ Vantage 5x Sep 2026 v Allbuildings v

g Dashboard

OCCUPANCY ARREARS RENEWALS - 90 DAYS OPEN TICKETS
o Properties 93.4% AED 286K 38 57
al 412 of 441 units 14 tenants - 3 9 offers notyetsent 6 past SLA
» L eases
bounced
g Cheques
% Maintenance . .
Collections vs. due, last 6 Maintenance spend by
= Vendors months (AED K) category-YTD
* Appliances Due Il Collected AC/ HVAC - AED 184K
2.0M
Biling Plumbing [ ] AED 88K
o I I I I Electrical [ ] AED 63K
* Analytics
© et v am M mmse Appliances @ AED 49K
Painting [ ] AED 35K
Pestcontrol | AED 14K

AED 21Krecovered through warranty
claims this year

Today's actionlist
URGENT Bounced cheque, S. Mehta, 507 Palm View, AED 18,000 Collections
SLA Water leak, 1810 Tower B, openfor 7 hours Maintenance
RENEWAL 9 renewal offers due to be sent this week Leasing
VENDOR FrostLine Services trade licence expiresin21days Vendors
OWNER 3 owner approvals pending (AC replacements) Billing
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DATA ANALYSIS SERVICE - CHURN PREDICTION

See whoislikely to leave before they do

We analyse your ownleasing, payment and maintenance history toscore every tenant and
vendor for churnrisk, soyourteam canact months ahead instead of hearingit at the notice
date.

Collect Clean & enrich Model Score Act
Leases,cheques, ?» MergeExcel, >  MLtrainedon >  Risk0-100 with > Retentiontasks
tickets, jobs system & market your past reasons & alerts

data renewals

® © ® Tenantchurnrisk-renewalsinthenext120 days

TENANT / UNIT RENEWAL RISK MAIN REASONS SUGGESTED ACTION
S.. Mehta - 507 Palm 14 Nov 82 HIGH Bounced cheque, 5 tickets in90 days, rent Manager call, fix open
View above areaaverage tickets

Horizon Trading - Late payments rising, nearby vacancy at

02 Dec 74 HIGH Early renewal offer

Shop G-03 lower rent
K. Osei - 1810 Tower 20 Dec 51 MEDIUM Cheque hold request, slow AC repair last Service follow-up
B month
A.Rahman 1204 310ct 18 LOW Pays ontime, 3rd renewal, few tickets Standard renewal
Tower B
® © ® Vendorchurn &risk Signals the model watches
e Payment behaviour: late days, bounces, cheque
VENDOR RISK WHY holds
¢ Maintenance: ticket count, repeat faults, time
Frost Line HIGH Declining jobs, licence to fix

expiring, slowerresponse . .
piring P e Price:rent comparedwith areaaverage andthe

IfB rental index
Gulf Breeze MED Repeatvisits up 30%

MEP e Tenure,unit type, buildingand season
e \Vendors: jobvolume trend, response time,
CoolAir LOow Stable, highscores ratings, licence status

Lineup a backup vendorbefore a keyvendordrops
outin peak AC season.

4 Whatyou get

e Risk score andreasonsforevery lease andvendor e Revenue atriskin AED, by building

o Weekly at-risk list sent to managers e Modelaccuracy tested onyourown past data first
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DATA ANALYSIS SERVICE - Bl & FORECASTING

Know next quarter's numbers today

Your dataturnedintolive Bl dashboards and forecastsfor cash flow, occupancy and
maintenance spend, withamonthly report written for owners and management.

® © ® Forecast-Rentcollections (AED M)

2.5 Forecast -
2.0
. ./\/\/'—‘
1.0
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
= Actual Forecast Likely range

Builtfromthe cheque schedule, renewal risk scores and pastbouncerates.

OCCUPANCY - NEXT QUARTER MAINTENANCE SPEND - JUN-AUG REVENUE ATRISK - 120 DAYS
91-94% +38% AED 1.2M
29 expectedvacancies, 11inTower B AC peak: book vendors & stock parts From high-risk renewals

early

Figures on this page are sample demo data.

Monthly Bl report for owners & How it is delivered
management o Live dashboards
« Portfolio health: occupancy, arrears, collections Inside VantageRental5x, orin Power Blif you

« Churnwatchlist: tenants andvendors at risk prefer

+ 3tol2-monthforecastsforcashflowand e Monthly PDF pack

occupancy Emailed to owners and management
¢ Maintenance cost by building, category and .
vendor ° Quarterly review
Walkthrough of findings with ouranalyst

¢ Rentvs. marketandrentalindex comparison
¢ Plain-English summary withrecommended
actions
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CONNECTED & SECURE

Works with the systems you already use

Ejari/ DLD WhatsApp Business Payment gateways Accounting
Tenancyregistration Requests, reminders Cards, directdebitand Exportorsync to your
and property data and paymentlinks banktransfers accounting software
(subjectto DLD
approval)
Property portals E-signature Email & SMS Power Bl & Open
Listings andlead Contracts and renewal Notices and statements API
capture offers Bl exports and yourown
tools

Whouses it Security &data

Management Dashboard, approvals, reports * HostedinUAEdatacentres

. e Builtto comply withthe UAE dataprotection
Leasingagents Leads, contracts, renewals |
aw
Accounts Cheques, invoices, statements °

Role-based access and two-factorlogin
Full auditlog and daily backups

Maintenance team Tickets, vendors, appliances

Vendors Job app &invoice portal Arabic & English, right-to-leftready

Tenants & owners Self-service apps

Rollout in 6 weeks
Discovery Data migration Setup Training Go-live
Your workflows, > Units, leases, > Templates, > Hands-on,per > Withdedicated
rolesand cheques, vendors integrations, team, with your support
approvallimits from Excel branding own data

NEXT STEP é
Seeitrunning on your own
portfolio Ly

Book a 30-minute live demo. Send us a sample of The difference makes the difference
your unitlistandcheque register, andwe'llshowyou +9185096 23453

yourowndashboard, shadab@ebkantech.com

www.ebkantech.com
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