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Field app

Good morning, Imran
Site SR-114 - Kadapa 2.4 MW

Run every site,
vendor, panel and
milestone from one
screen.

A complete solar EPC operations platform — from tender assessment

Module mounting - Row

12-18

Planned 420 - done 386 of 640 modules

u [ O °
Progress Receive Issue Crew

IN TRANSIT

Inverter shipment

. . . . PO-2291- 6 units - gate-in 14:30
and yield modelling through site survey, procurement and material

tracking, to field execution, project costing and handover.

Crew on site

Mounting - 14 - Electrical - 6 - Civil - 4

Assessment & Bidding Site & Vendor Registry Procurement & PO

Ask the co-pilot

Material Tracking Milestones & Progress

Inventory & Stores
“Will Kadapa hit COD if structure lands
Friday?”

Al Co-Pilot

Field Staff HR, Finance & Costing

Only with a second crew from Monday —
otherwise 04 Sep.

Dashboards & Bl

PRODUCT DEMO - WHAT'S INSIDE

5 stages + analytics

Assess, onboard, procure,
execute and run the
business — plus risk
scoring and forecasting

1source of truth

Every site, BOQ, purchase
order, material movement
and milestone linked
together

g Ebkan Tech - www.ebkantech.com

Built for EPC

Multi-site, BOQ-driven,
milestone billing and a
field-first mobile app

+91 85096 23453 - shadab@ebkantech.com

Live in weeks

We migrate your Excel
BOQs, vendor lists and site
records
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CO] - The daily reality)

WHY EPC TEAMS SWITCH

The problems your team deals with every day

Most EPC teams run on a mix of Excel BOQs, WhatsApp groups, site diaries and memory. Here is what
that costs you, and how SolarERP10x fixes each problem.

PROBLEM

Bids priced from the last project's numbers

° Bidding assessment scores each tender on cost, risk
and win probability, using your own completed
projects as the base.

PROBLEM

Site surveys living in WhatsApp photos

@ A structured pre-execution survey captures terrain,
shading, access and grid proximity against a
checklist, photos attached.

PROBLEM

Material that left the warehouse but never
arrived

° Dispatch, transit and gate-in are logged per site,
and shortages are flagged before the crew is
standing idle.

PROBLEM

Crew attendance kept on paper

© Fricld staff module holds crews, assignments and
attendance, with productivity measured per site.
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PROBLEM

Yield assumptions nobody can defend

° A data-science model estimates generation and
payback from irradiance and site data, with every
assumption recorded against the bid.

PROBLEM

The BOQin the quote is not the BOQ in the PO

° One BOQ carries from quotation to purchase order
to store issue, and every revision is tracked with who
changed what.

PROBLEM

Three different answers on site progress

° Progress is captured daily against milestones from
your own workscope, by the person doing the work.

PROBLEM

Project margin known only after closure

° Live project costing shows committed, incurred and
forecast cost against budget while you can still act
onit.
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( 02 - Platform overview )

ONE CONNECTED PLATFORM

Fifteen modules, one record for every site

Every module shares the same data. A site knows its BOQ, the BOQ knows its purchase orders, and
every material movement and milestone lands on the right project cost sheet automatically.

Bidding
Assessment
« Tender scoring & bid/no-
bid
«  Win probability

o Competitor rate library

a Site Registration

* Geo, capacity, ownership
e Documents & approvals

o Portfolio view

) Material Tracking

o Dispatch & transit
* Gate-in and GRN

« Shortage alerts

€) Field staff

e Crews & assignments
e Attendance

o Productivity per site

Project
Assessment
o Irradiance & yield model
o Payback and IRR

e Sensitivity on tariff & cost

Solar Core

Sites - BOQ - Money -
Documents
Roles, audit trail, alerts

Inventory &
Stores

e Site store stock

e Issues &returns

e Reorder levels

(13 T3

e Onboarding & records
e Payroll inputs

e Leave & compliance

Quotation
Generation

« BOQ builder

« Versions & approvals

o Client-ready output

e Vendor
Registration
o KYC & compliance expiry

« Rate cards by item

« Performance scoring

Workscope &
Milestones
* Milestone tree
« Dependencies & dates
« Billing linkage

m Finance &
Accounting

« Project costing

« Milestone billing &
retention

o Payables & receivables
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o Site Assessment

e Survey checklist
e Shading & access

o Grid proximity

Purchase Order

e PO raised from BOQ
o Approval limits
¢ Amendments tracked

) workProgress

o Daily capture with
photos
e Percent complete

e Planned vs actual

a Dashboards & Bl

e Portfolio dashboards
« Forecasts

e Scheduled reports
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03 - Workflow A

WORKFLOW A - PROJECT LIFECYCLE

From tender to handover, without a missed
step

Each stage opens the next task automatically, so nothing depends on someone remembering it.

Tender

Opportunity logged with
scope, capacity and due
date

Award & PO

Vendors selected, purchase
orders raised from the BOQ

Assessment

Yield, payback and risk
modelled from site data

Material

Dispatch, transit, gate-in
and GRN per site

Site survey

Structured pre-execution
survey with photos

Execution

Milestones worked, progress
captured daily

Quotation

BOQ priced, versioned and
approved

Handover

Commissioning,
documentation, retention

released

® Project- SEP-2026-0418 - Kadapa

4 What happens automatically

e A won tender creates the project, its BOQ and its

Meridian Infra Pvt Ltd .
milestone tree

2.4 MWp - ground mount - single axis Purchase orders can only be raised against

. - . approved BOQ lines
Milestone billing - 5 milestones - 10%

retention Gate-in of material closes the matching PO line and

updates site stock

12 Mar 2026 - target COD 28 Aug 2026 Progress on a billing milestone raises the invoice

61% complete - 4 days behind plan draft

Retention is held automatically and released on

. q ) ) . handover
Milestone 3 at risk. Mounting structure delivery slipped andove
9 days; at the current crew rate the commissioning date A slipping milestone alerts the project manager and

moves to 04 Sep unless a second crew is added. flags the dependent ones
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WORKFLOW B - PROCUREMENT & MATERIALS

From a material request to steel on site

Example: mounting structure is needed for rows 12-18. Here is who does what, and what the system
handles for them.

Site Engineer Raises Confirms
requisition receipt
Against a BOQ line, Gate-in with
with required-by photos and
date quantity
Procurement Checks Floats Three-way
stock first enquiry match
Other sites and To rated vendors PO =CGRN =
central store for that item and invoice before
scanned region payment
Vendor Quotes & Submits
supplies invoice
Against the rate Through the
card, dispatch vendor portal
logged
Stores GRN & put- Issues to
away crew
Serial numbers Against the
captured for work order
panels

Vendors - mounting structure - south region

4 Procurement control built in

Requisitions must map to an approved BOQ line, so
scope creep is visible

Helios Rate 12d 47 PREFERRED Existing stock at other sites is offered before a new
Structures card PO is raised
. Quotes above the agreed rate card are flagged for

Orbit Steel +4% 9d 41 ABOVE CARD

approval
Nova Rate 21d 38 p— Vendors with expired compliance documents
Mounting card cannot be awarded work

Invoices are matched to the PO and the GRN before
Ferro Fab - - - DOCS EXPIRED payment is released

Every amendment keeps a full audit trail of who

All quoting on the same MMS galvanised line item.
approved what
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WORKFLOW C - ASSETS & TRACEABILITY

Know every panel and inverter on every site

Modules, inverters, structures and cables each get a traceable record. Every test, fault and warranty
claim is logged against it, so you can argue a claim with real numbers.

o Register
) [ J ® Asset-INV-110-2026-0431
Panels, inverters, transformers and structures get a

record with make, model, rating and supplier.
. . DEMO DATA
- String inverter - 110 kW
a Serialise | Site SR-114 - block B - commissioned 06 Jun 2026
Serial numbers captured at gate-in, so every module

is traceable to a row, a string and a PO.

Serial INV-110-2026-0431
e Warrant
Product and performance warranty terms stored, with Supplier Voltaic Power - PO-2291
alerts before cover expires.
Warranty PRODUCT - TILL JUN 2031
o Commission
String test and commissioning readings logged Strings 12 connected - 1 under-performing
against the asset, not a loose spreadsheet. Last service 18 Aug 2026 - filter clean
e Maintain
Faults, replacements and RMA claims recorded, so DRLE EVENE QUTCOME
repeat failures by batch become visible. . .
18 Aug 26 Preventive service Completed
a Hand over
The asset register, test results and warranty pack are 02 Aug 26 String 7 low yield OPEN
exported as the handover document.
06 Jun 26 Commissioning test PASSED

String 7 is 14% below its neighbours for 11 days. Likely
soiling or a connector fault — a site task has been raised.
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WORKFLOW D - BILLING & PROJECT COSTING

Every cost in and out, against the right project

Milestone billing, retention, vendor bills, labour and overheads in one ledger — so project margin is a live

number rather than something you discover at closure.

Money in

Milestone schedule

Billing milestones created from the contract, each tied
to a workscope milestone

Certify

Progress signed off on site becomes a certified
quantity, not an opinion

Invoice

Raised against the certified milestone, with retention
deducted automatically

Collect

Receipts matched to invoices; ageing and overdue
list maintained per client

@ Billing register - August 2026

INV-0418 Kadapa 2.4 MW - M2 structure complete
INV-0431 Kadapa 2.4 MW - M3 modules installed
INV-0402 Hubli rooftop - M4 commissioning
RET-0388 Nashik 1.1 MW - retention release

4 Compliance handled

06 - Workflow D

Money out

Vendor bills

Matched to the purchase order and the goods
received note

Labour & subcontract

Crew attendance and subcontractor claims costed to
the site

Approvals

Limits by role; anything above threshold routes to the
project head

Pay & post
Payment file for the bank, and an export to your
accounting system

18.0% of contract

04 Aug COLLECTED
22 Aug 24.0% of contract DUE IN 6 DAYS
1 Jul 15.0% of contract OVERDUE 21D

10.0% held DUE ON DLP END

Configurable tax rules per country and per contract type
Retention held and released against the defect liability period
Advance recovery scheduled across milestones automatically
Full audit trail on every edit, approval and rate change
Role-based access, two-factor login and daily backups

E-invoicing ready, with export to your accounting system
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MANAGEMENT DASHBOARD

Your whole portfolio at 9 a.m.

One screen tells the projects head what needs attention today, without calling five site engineers or
opening a spreadsheet.

® Dashboard - all projects

Dashboard

Projects . .
BOQ & quotes 18.6 MW 6 Of 9 4 Items 108 A

3 slipping below reorder vs budget
9 live projects
Procurement
Materials o .
Planned vs actual progress (%) Committed cost by category
Stores Modules O 4%
Structure 22%
Progress G o
Inverters & BOS [ ] 17%
Fleld staff Civil & labour o 14%
Finance Logistics (] 6%
]
Analytics
Today's action list
URGENT Kadapa M3 slipping — commissioning date at risk Projects
STOCK DC cable below reorder level at 2 site stores Stores
BILLING Hubli invoice overdue 21 days Finance
VENDOR Ferro Fab compliance documents expired Procurement
CREW Electrical crew under-deployed at Nashik this week Field ops

ég Ebkan Tech - The difference makes the difference - www.ebkantech.com °



ég SOLARERPIOX by Ebkan Tech

DATA ANALYSIS SERVICE - RISK PREDICTION

(08 - Analytics: risk prediction >

See which projects will slip before they do

We analyse your own project, procurement and progress history to score every live site for schedule
slip and cost overrun, so your team acts weeks ahead instead of at the review meeting.

Collect Clean & enrich Model Score
Projects, BOQs, POs, Merge Excel history, Trained on your own Slip and overrun risk
progress, vendor and weather completed projects 0-100, with reasons
attendance data
® Projectrisk - live portfolio
Kadapa 2.4 MW 28 Aug 84 HIGH Structure slipped 9 d, crew below plan, monsoon window
Hubli rooftop 14 Sep 71HIGH Client drawing approval pending 18 d, invoice overdue
Nashik 11 MW 02 Oct 48 MEDIUM Inverter lead time extended by vendor
Solapur 3.0 MW 21 Nov 19 LOW Ahead of plan, material fully staged

® Vendorrisk

Ferro Fab HIGH Documents expired, two late
deliveries

Nova MED Lead time drifting up across

Mounting 3 projects

Helios LOoW Stable rates, on-time record

Structures

Line up a backup supplier before a key vendor slips in peak
season.

4 What you get

e A slip and overrun score for every live project, with
reasons

o A weekly at-risk list sent to project heads

e Capacity and revenue at risk, by project and by month
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Signals the model watches

Act

Tasks and alerts to
the right owner

Second crew
Escalate approval
Book alternate

No action

e Progress rate against the milestone plan, week on week

e Material readiness: ordered, in transit, staged at site

e Vendor lead-time drift and on-time delivery history

e Crew size and attendance against the planned

deployment

e Approval delays on client drawings and change orders

e Seasonal and weather windows for civil and mounting

work

Vendor risk scores so you can pre-empt a supply failure

Model accuracy tested on your own completed projects

first

Reasons in plain language, never an unexplained

number
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DATA ANALYSIS SERVICE - Bl & FORECASTING

Know next quarter’'s numbers today

Your data turned into live dashboards and forecasts for commissioning, cash and material spend, with
a monthly report written for management.

® © ® Forecast-cumulative commissioned capacity (MW)

DEMO DATA
| Forecast —
100 i
:
60 /\/\/:
40 ;
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
- Actual Forecast Likely range
Built from the milestone plan, vendor lead times and your past slip rates.
COMMISSIONING - NEXT QUARTER MATERIAL SPEND - OCT-DEC MARGIN AT RISK - 120 DAYS
() 0,
1-13 MW +34% 2.4%
3 projects at risk of slipping Order modules early for Q3 sites From overruns on 3 live projects
Figures on this page are sample demo data.
Monthly Bl report for management How it is delivered
e Portfolio health: capacity, schedule adherence, margin Live dashboards
* Watchlist: projects and vendors at risk Inside SolarERPIOx, or in Power Bl if you prefer

e 3to12-month forecasts for commissioning and cash
Monthly PDF pack

Emailed to management and investors

e Cost per MW by project, category and region
e Vendor performance and rate drift
e Plain-English summary with recommended actions

e Quarterly review
Walkthrough of findings with our analyst
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CONNECTED & SECURE

Works with the systems you already use

SolarERPI0x sits in the middle of your stack rather than replacing all of it. Tax, e-invoicing and hosting
are configured per country.

Accounting export

Sync vouchers, bills and
payments to your
accounting system

Payment gateways

Collections, bank transfers

and vendor payouts

Who uses it

Management
Pre-sales
Procurement
Project managers
Site engineers
Stores

Finance

Vendors

Rollout in 6 weeks

Discovery

Your workflows, roles
and approval limits

NEXT STEP

See it running on your own projects

WhatsApp Business

Site updates, approvals
and vendor reminders

E-signature

Contracts, work orders and

handover documents

Dashboards, approvals, reports
Assessments, BOQs, quotations
Vendors, POs, three-way match
Milestones, progress, risk

Daily progress, material, crew
Stock, issues, serial capture
Billing, retention, costing

Job and invoice portal

Data migration Setup
Sites, BOQs, vendors, Templates,
stock from Excel

branding

integrations,

(10 - Integrations, roles & roIIout>

E-invoicing
Tax invoices generated in

the format your country
requires

Email & SMS

Notices, certificates and
statements

Security & data

Weather & irradiance

Site data for yield models
and work-window planning

Power Bl & Open API

Bl exports and your own
internal tools

e Hosted in the region you choose, including in-country

options

e Role-based access and two-factor login
e Full audit log of every edit and approval

e Daily backups with point-in-time restore

e Single sign-on available

e Your data stays yours, exportable at any time

Training

Hands-on, per team,
with your own data

Book a 30-minute live demo. Send us one project's BOQ and vendor list, and we will
show you your own dashboard.

Go-live

With dedicated
support

EBKAN

= J[ECH ——=

The difference makes the difference
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+91 85096 23453

shadab@ebkantech.com

www.ebkantech.com



