
10x Compliance
by Ebkan Tech

Every statutory deadline,
every entity, every country
— from one screen.
A compliance operations platform built for CA and CPA firms managing multi-

entity, multi-country clients — from rule-based due dates and review workflow to
client portals, billing and collections.

Rules Engine & Calendar Client Portal & Access Tiers Billing & Collections

Work & Review Documents & Audit Trail Multi-tenant, Multi-firm

Analytics & Forecasting India · UAE · Singapore · USA

PRODUCT DEMO · WHAT'S INSIDE

4 workflows +
analytics
Engagement, review,

billing and risk-scoring,

plus forecasting

1 source of truth
Every client, entity,

obligation and invoice

linked together

Built for 4 territories
GST/TDS/ROC,

VAT/CT/ESR, ACRA, US

filings — versioned rule

packs

Live in weeks
We migrate your client

sheets, calendars and

document trackers

Ebkan Tech · www.ebkantech.com +91 85096 23453 · shadab@ebkantech.com
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01 · The daily reality

WHY FIRMS SWITCH

The problems your team deals with every day
Most firms run on a mix of spreadsheets, WhatsApp threads and one senior person's memory. Here is
what that costs — and how 10x Compliance fixes each problem.

PROBLEM

Deadlines tracked in spreadsheets
✓ Due dates computed by a rules engine from versioned,

jurisdiction-scoped rules — not a cell someone forgot
to update.

PROBLEM

Documents lost in WhatsApp chats
✓ Every request becomes a tracked item with a due date,

a status and a full history per client.

PROBLEM

Renewals remembered too late
✓ Alerts fire at configurable lead times, checked against

the actual rule — not a generic reminder.

PROBLEM

No visibility into who's overloaded
✓ A capacity view across staff and engagements, before

busy season buries someone.

PROBLEM

Clients asking "where do we stand?"
✓ A tiered client portal — signatories, finance contacts,

read-only viewers — see live status themselves.

PROBLEM

Chasing overdue invoices by hand
✓ A configurable dunning ladder escalates automatically,

with every step logged.

PROBLEM

Review comments scattered everywhere
✓ Maker-checker built into the workflow itself, with one

event log — not five inboxes.

PROBLEM

Every new country bolts onto the same sheet
✓ Territory-scoped rule packs — India, UAE, Singapore,

US — inside one tenant-isolated system.
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02 · Platform overview

ONE CONNECTED PLATFORM

Ten modules, one record for every client
Every module shares the same data. A client's engagement knows its obligations, an entity knows its rule
pack, and every filing ends up on the right invoice automatically.

1 Clients & Entities

Firms, clients, entities
Effective-dated relationships
Multi-country structures

2 Intake & Deals

Enquiry & lead capture
Proposal & fee quote
Won / lost pipeline

3 Engagement &
Onboarding

Engagement letter (e-sign)
KYC & document checklist
Jurisdiction tagging

4 Compliance Calendar

Every obligation, one calendar
Due dates from the rules engine

Internal target vs statutory date

10x Core
Clients · Entities · Obligations ·

Documents
Roles, audit trail, alerts

5 Work & Delivery

Task queue by engagement
Review escalation

SLA & ageing

6 People & Roles

Staff directory & roles
Capacity & utilisation
Maker-checker permissions

7 Rules Engine

Versioned, jurisdiction-scoped rules
Period-end + offset + exceptions
Confirmed vs proposed status

8 Billing & Collections

Invoices, fees, VAT/GST
Dunning ladder & escalation
Firm & entity-level ledgers

9 Client Portal

Signatory / finance / read-only tiers
Document upload & e-sign
Status visibility, no chasing

10 Documents & Audit Trail

Document register per entity
Maker-checker on sensitive actions
Full event log on every transition
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03 · Workflow A

WORKFLOW A · ENGAGEMENT LIFECYCLE

From enquiry to filed, without a missed step
Each stage opens the next task automatically, so nothing depends on someone remembering it.

01

Enquiry
Client or referral captured,

first call logged

02

Proposal & fee
Scope, fee and

engagement letter drafted

03

KYC & signature
Documents collected, letter

e-signed

04

Entity setup
Entities tagged, rule pack

assigned

05

Obligation generated
Due date computed from

the rules engine

06

Work assigned
Associate → manager →

partner review

07

Filed & logged
Submitted, event logged,

client notified

08

Next period
Next obligation opens

automatically

Obligation · GST-3B-2026-09 DEMO DATA

Kaveri Foods · India entity
GSTR-3B · Monthly return · Sep 2026

Rule
R-IN-GSTR3B v2026.07

Period end
30 Sep 2026

Due (computed)
20 Oct 2026

Status
IN PROGRESS

Due in 22 days. 2 of 3 required documents received;
purchase register still pending from client.

File now View rule Documents (2/3)

⚡ What happens automatically

Missing KYC documents block the engagement until
uploaded

The due date is computed from the assigned rule
pack, never typed in

A reminder fires at the configured lead time before the
statutory date

Documented exceptions (like India's March-TDS
override) apply on their own

Filing logs the event and notifies the client portal
instantly

The next period's obligation opens the moment this
one is filed
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04 · Workflow B

WORKFLOW B · REVIEW & SIGN-OFF

From a document request to a filed return
Example: a GST return needs a purchase invoice from the client. Here is who does what, and what the
system handles for them.

Client

Associate

Manager

Partner

Receives request
Portal or WhatsApp, with a due date

Confirms & uploads
Or clarifies what's missing

Prepares the return
Drafted from documents on file

Flags gaps
Missing items highlighted before filing

Reviews the draft
Checked against the rule and documents

Escalates or approves
Sent back, or up to the partner

Signs off & files
Above the materiality threshold

Sees it logged
Full trail on the client's record

Documents · GSTR-3B · Sep 2026 DEMO DATA

DOCUMENT REQUESTED RECEIVED STATUS

Sales register 01 Oct 02 Oct RECEIVED

Purchase register 01 Oct — OVERDUE

Bank statement 01 Oct 03 Oct RECEIVED

E-way bill summary 05 Oct — PENDING

⚡ Control built in

Filing can't be marked complete with required
documents outstanding

Only a role holder can approve above the materiality
threshold

SLA timers escalate to the manager when a review

runs late

Every approval and edit is logged with who and when

A missed internal target flags before the statutory
date passes
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05 · Workflow C

WORKFLOW C · RULES ENGINE

Know every obligation for every entity
Each statutory rule gets a versioned, jurisdiction-scoped record. Every due date is computed from it, and
every exception is documented — never guessed.

1 Register
Jurisdiction, service, entity type and version recorded,
effective-dated.

2 Assign
The rule pack links to each entity through its own
effective-dated relationship.

3 Compute
Due dates derive from period-end plus offset —
nothing typed in by hand.

4 Except
Documented exceptions override the general formula,
never silently.

5 Confirm
A partner marks each rule confirmed for the firm before
it's relied on.

6 Track
Every instance of a recurring obligation keeps its own
filing history.

Rule · R-IN-TDS DEMO DATA

TDS Payment & Return · India · v2026.07

CONFIRMED

due = period_end(month) + 30 days

exception: March → fixed 30 April

Worked example — period ending 31 Aug 2026 → due 30 Sep 2026.
March period is the documented exception, moving to 30 April instead
of the usual offset.

PERIOD DUE FILED STATUS

Jul 2026 30 Aug 28 Aug ON TIME

Aug 2026 30 Sep — OPEN

Mar 2026 30 Apr 29 Apr EXCEPTION APPLIED

March is not "30 days after quarter." The general TDS formula would place March's due date in April by the standard offset
— but the March return is separately due on 30 April by rule, a documented exception applied automatically every year, not a
formula stretched to fit.
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06 · Workflow D

WORKFLOW D · BILLING & COLLECTIONS

Every fee in, every follow-up out, fully logged
Retainers, per-filing fees, VAT/GST and multi-currency invoices in one ledger, with overdue accounts
chased automatically instead of by a partner's phone call.

Fees in

1 Schedule
Fee plan created from the engagement — retainer or per-
filing

2 Invoice
Generated per entity, VAT/GST applied by jurisdiction

3 Collect
Payment links, bank transfer references, online payment

Escalation out

1 Reminder
D+3 automatic, friendly nudge

2 Escalate
D+7 manager notified, D+15 partner notified

✓ Client statement
Fees, payments and balance, live in the portal

Invoice ledger · September 2026 DEMO DATA

INVOICE # CLIENT ENTITY DUE AMOUNT STATUS

INV-2026-0418 Kaveri Foods India 01 Oct ₹42,500 CLEARED

INV-2026-0521 Zephyr Mobility UAE 03 Oct AED 18,000 OVERDUE · DAY 7

INV-2026-0602 Al Noor Trading UAE 05 Oct AED 12,600 incl. 5% VAT SCHEDULED

INV-2026-0447 MyDojo Inc. USA 07 Oct $3,200 HOLD · PAYMENT PLAN

INV-2026-0398 Zephyr Mobility Singapore 10 Oct S$2,450 DEPOSITED

⚡ Compliance handled

VAT/GST applied per entity's jurisdiction, not one flat rate

Tax invoices ready as e-invoicing mandates roll out per
country

Separate client-money and firm-fee ledgers

Full audit trail of every edit and approval
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07 · Command centre

MANAGEMENT DASHBOARD

Your whole practice at 9 a.m.
One screen tells partners what needs attention today, without calling anyone or opening a spreadsheet.

Dashboard · All clients DEMO DATA

10x Compliance

Dashboard

Clients

Rules Engine

Calendar

Work

Deals

Billing

Documents

People

Setup

COMPLIANCE HEALTH

96.2%
across all territories

OVERDUE FILINGS

3
2 jurisdictions

RENEWALS · 30 DAYS

12
4 offers not sent

OPEN TICKETS

21
4 past SLA

Filed vs due, last 6 months

Apr May Jun Jul Aug Sep

Filings by territory, YTD

India 184

UAE 88

Singapore 34

USA 21

Today's action list

URGENT Overdue GSTR-3B, Kaveri Foods, India Compliance

SLA Review pending 3 days, Zephyr Mobility VAT Work

RENEWAL 9 engagement renewals due this week Clients

RULE New UAE ESR rule needs partner confirmation Rules Engine
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08 · Analytics: filing risk

DATA ANALYSIS SERVICE · FILING RISK PREDICTION

See which filings are at risk before they're late
We analyse your own document-collection, review and filing history to score every upcoming obligation for
risk, so your team can act weeks ahead instead of at the deadline.

01

Collect
Engagements,

documents, filings

02

Clean & enrich
Merge client & staff

history

03

Model
Trained on your own

past filings

04

Score
Risk 0–100 with

reasons

05

Act
Escalation tasks &

alerts

Filing risk · next 30 days DEMO DATA

CLIENT / ENTITY DUE RISK MAIN REASONS SUGGESTED ACTION

Kaveri Foods · India 14 Oct 82 HIGH 2 documents missing, associate on leave Reassign & escalate

Zephyr Mobility · UAE 20 Oct 74 HIGH Late-document history, new rule version Partner review early

Al Noor Trading · UAE 05 Nov 51 MEDIUM First filing under new CT rule Extra QA pass

MyDojo Inc. · USA 15 Nov 18 LOW On time last 6 filings, docs complete Standard track

Staff capacity risk DEMO DATA

ASSOCIATE LOAD WHY

R. Sharma HIGH 14 open engagements, 3 due
this week

A. Khan MED Review queue growing, 2 late
reviews

S. Verma LOW On track, capacity available

Line up backup review capacity before a key associate is
overloaded in peak filing season.

Signals the model watches

Document lateness pattern per client

Past filing delays and near-misses
Rule complexity and recent version changes

Staff capacity, leave and review backlog

Entity and jurisdiction risk history

⚡ What you get

Risk score and reasons for every upcoming filing Staff capacity flagged before it breaks, not after
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09 · BI & forecasting

DATA ANALYSIS SERVICE · BI & FORECASTING

Know next quarter's compliance load today
Your data turned into live dashboards and forecasts for filing volume, staff hours and billing, with a monthly
report written for partners.

Forecast · Filings due (count) DEMO DATA

Forecast →

Apr Mar

Built from the compliance calendar, review-risk scores and past document-lateness rates.

FILINGS · NEXT QUARTER

214
38 in India, peak GST season

STAFF HOURS NEEDED

+22%
vs. this quarter's baseline

REVENUE AT RISK · 120 DAYS

$86K
from at-risk renewals

Figures on this page are sample demo data.

Monthly report for partners

Practice health: compliance rate, overdue, renewals

Risk watchlist: filings and staff at risk

3 to 12-month forecasts for workload and billing

Filing volume by jurisdiction and service

Effective vs. statutory date variance

Plain-English summary with recommended actions

How it is delivered

1 Live dashboards
Inside 10x Compliance, or Power BI if you prefer

2 Monthly PDF pack
Emailed to partners and management

3 Quarterly review
Walkthrough of findings with our analyst
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10 · Integrations, roles & rollout

CONNECTED & SECURE

Works with the systems you already use

Tax & e-invoicing
portals
GST, VAT, ACRA — subject
to each authority's API

WhatsApp Business
Document requests,
reminders

Payment gateways
Cards, bank transfer, direct
debit

Accounting software
Tally, QuickBooks, Zoho,
Xero

Client & document
portal
Uploads and status, tiered
access

E-signature
Engagement letters and
renewals

Email & SMS
Notices and statements

Power BI & Open API
BI exports and your own
tools

Who uses it

Partners Dashboard, approvals, reports

Managers Review queue, capacity, escalations

Associates Task queue, document requests

Billing / Accounts Invoices, ledgers, statements

Clients Self-service, tiered portal access

Security & data

Hosted with each region's data-residency needs in mind

Tenant isolation — one firm's book never touches another's

Role-based access and two-factor login

Full audit log and daily backups

Multi-currency, multi-language ready

Rollout in 6 weeks

WEEK 1

Discovery
Your workflows, roles,

approval limits

WEEK 2–3

Data migration
Clients, rules,

documents from Excel

WEEK 4

Setup
Templates,

integrations, branding

WEEK 5

Training
Hands-on, with your

own data

WEEK 6

Go-live
With dedicated

support

NEXT STEP

See it running on your own client book
Book a 30-minute live demo. Send us a sample of your client list and
compliance calendar, and we'll show you your own dashboard.

Ebkan Tech
The difference makes the difference

+91 85096 23453

sales@ebkantech.com

shadab@ebkantech.com

www.ebkantech.com
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